WE MAKE
ORG CHANGE
SUSTAINABLE

Deep understanding
of brain science and
human behavior

You’re in transition and need help.
But from who?
A big consulting ﬁrm that may bring
(or charge) more than is needed?
Or be less than ﬂexible?
A solo advisor who may not have the
capacity to wrangle the complexity or
take the work to scale?
How can you trust that you’re going to
get the insanely practical tools and
solutions you really need?

Real-world
executive
experience
leading people

The secret to
sustainable
change
Coaching approach
that meets people
where they are

TDE brings a unique POV and skill set to solve complex
organizational and business challenges.

Why TDE?
The Disruptive Element (TDE) specializes
in serving leaders facing change who
want a thoughtful, right-sized approach
that aligns with their resources and
goals — and adapts to the inevitable twists
and turns that change always brings.

• We focus on practical actions that have quick and meaningful
impact, then build and expand from there.
• We can execute and drive change at scale, yet have a very human,
down-to-earth way of doing it.
• We’re ﬂexible, nimble and committed to forging partnerships —
and genuinely invested in your success.

“TDE came in and translated chaos into a clear vision that felt
attainable for everyone in the organization. Using their own executive
experience plus solid change practices and coaching, they created
impact across the entire company. There is no way I would have been
able to move us where we needed to go without them by my side.”

Executive Leader, The Imagine Group

thedisruptiveelement.com

70

%

of change efforts fail,
and here’s why:

Our brains are designed to resist
change. Yet our businesses require
it — especially in today’s
transition-ridden environment.

WHAT WE DO (IN A NUTSHELL)
Organization Development
We measurably improve effectiveness and performance in your
organization through a coaching approach that builds individual and
interpersonal awareness and aligns heart and head.

Change Management
We dive directly into cultural dynamics and the determinants of
personal and group behavior to optimize the outcome of high-stakes
events like restructurings, mergers and acquisitions.

Get it right the ﬁrst time
At TDE we work with and around the

WHAT WE DO (THE LAUNDRY LIST)

brain to make sustainable change. Our
pragmatic approach creates clarity,

· Strategy deﬁnition and alignment

stability and results.

· Organization design

We’d love to hear your organizational

· Change assessment

challenges and aspirations — where

· OCM planning, development, implementation

you’re excelling and where you’re

· Talent assessment and development planning

getting stuck.

· Reward and recognition planning, reﬁnement and implementation

Bring us your stickiest issue and we’ll

· Value-chain analysis and optimization

· Communication strategy development and roll-out

· Process optimization

give you a complimentary 45-minute
Insight Session with some fresh takes
and disruptive perspectives.

“We had a change cycle in place and

The bottom line: While we are well-versed in the typical
OD/CM projects and programs, we never come in with a
pre-packaged solution. Instead, we bring a coaching
approach to dig into your very speciﬁc needs, conditions
and desired outcomes and devise appropriate strategies
and doable plans to achieve meaningful-to-you results.

a process to follow, but we needed
someone to put a people-ﬁrst lens on it
and pull everything together. TDE did
exactly that.”

Senior Executive, BCBS of Kansas City

WHAT WE DON’T DO (CONSIDER YOURSELF FOREWARNED)
· Endless expensive assessments, research and reports
· Dense slide decks that drown you in details and data
· Overwhelming project plans and vast strategy binders
The bottom line: Too many consulting ﬁrms spend your
time and money producing more documents and analysis
than is needed. As former executives, we’re more focused
on outcomes than process and paper.

Call us at 844-438-3477 or email
hello@thedisruptiveelement.com
to start the conversation.
thedisruptiveelement.com

